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Starbucks Coffee Company
Contemporary, regarding the corporate-societal relationship, I have decided to conduct my research on Starbucks Company. Starbucks Corporation is listed as the top roaster, distributor and seller of speciality coffee in the world. It has over seven thousand kiosks and coffee shops operational all over the US and three thousand shops severally located in other countries around the globe. Therefore this makes Starbucks ranked one of the best corporations in the coffee business sector. Additionally, on the assortment of many coffees and blended beverages, Starbucks also provides teas, salads, fruit cups, pastries, parfait, and coffee and espresso machines. Due to its technological development, it offers most of its products on its website for easy accessibility to its customers at home (Kotler et al., 2012). These products are also offered wholesale to businesses, restaurants, hotels, healthcare and education institutions, and airlines.
According to Kotler et al. (2012), Starbucks began to produce ready-to-drink beverages and collaborated with Pepsi to offer bottles and canned drinks to supermarkets, drugstores and convenience stores.  Starbucks grew from a single store in 1971 to a giant corporation leading in the coffee revolution worldwide. It has organized its members in stakeholder groups where each group is beneficial to the corporation. Therefore, this makes it an advocate for social responsibility, predominantly it comes to durability in business. This helps it in strengthening its relationship between the companies and society based on external environmental factors.
Ideally, I believe customers, employees, and investors are some of the primary stakeholders for the corporation. Therefore, customers are the most critical stakeholder groups due to their contribution in providing revenue and cash flow needed to operate and run a business to earn profit. This makes the corporation mainly concerned about achieving maximum utility from their product and services required in maintaining the general purchasing power (Paek et al., 2012). On the other hand, employees are also essential stakeholders through their participation in the decision-making process in managing small retail stores and corporations. Therefore out of the groups of stakeholders involved in incorporation, Starbucks takes investors as their priority and profit as their primary concern. In addition, investors are entitled to get more dividends possible, therefore focusing on Starbucks to generate more profit as they can.
Notably, there is always a potential threat to the corporation even if Starbucks is at the game's top. Therefore, in my research, if found, some of the significant issues that have and may also continue to affect the corporation are high pricing of their products and competition that continues to arise in other newly formed and established businesses. From Paek et al. (2012), for the corporation to solve this problem, it’s obligated in using all the competitive measures that will help their business fight others. Research is one of the solutions they can use for this effect and finding another impact that can help eliminate or reduce these issues. Therefore, finding a solution for these challenges will help the business improve the relationship between the corporation and society through affordable prices of their commodities to the society and attractiveness of their good to win their competitors.
Continually, there is a lot of threat from the competition in the coffee industry by producing high-quality commodities. Also, creating a conducive environment for the close accessibility of their products to the customers is a threat to the competitors. Coffee products can be easily imitated; thus, Starbucks needs to produce coffee beverages far from their competitors, which the customers will highly like. Starbucks also need to educate their customers on the importance of using their coffee to help them from their competitors.
Ideally, Starbucks needs to ensure their coffee products are of high quality with the best taste to combat this issue. It will also fix each customer's drinks exactly to order regardless of the outstanding request made by the customers. Using technology by creating a website that will market and direct customers on their product is another solution to completion. Starbucks beverage products advised and sold online will help the company compete with other corporations since their products will be at high moving. This will also bring customers to a close with the corporation to ask a question concerning the product, and it is answered immediately from the platform (van Wijk et al., 2008).
Another threat faced by Starbucks is the lower price provided by their competitors for the same product. Therefore, for Starbucks to handle this issue, they must ensure the products produced are of the lower price that will attract more customers. Continuous product innovation is also another solution to help Starbucks maintain their customers and attract new customers (van Wijk et al., 2008). Fresh beverages and new menu items are just ways that Starbucks can attract and maintain its customer base. Also, adding new items for non-coffee drinkers will attract more customers from their competitors, thus creating a good relationship between the company and society.
Continually, high prices from Starbucks product is another challenge that faces them from their competitors. Starbucks' mission and business principles are to "apply the highest standards of excellence to the purchasing, roasting, and fresh delivery of our coffee". Therefore in maintaining this principle, their products need to e of higher quality than their competitors, thus making them loved by many customers. Therefore, Starbucks needs to serve their customers with the highest quality of coffee beans and change the high prices of their products to help them still profit. Starbucks is passionate and will only serve the finest quality coffee beans; they spend their time roasting these beans to absolute perfection and go out of their way to make sure the farmers and growers of their coffee beans are well cared for.
Starbucks has not been perfect over time, thus affecting its performance. Also, what corporation has not hit a pair of problems along the way? In 2018, Starbucks faced a problem with a manager in one of their locations by calling the police on the two black men to purchase anything at the table (Kotler et al., 2012). Those men were not allowed to use the restroom without buying something from the company, but they were not informed that the table’s use was not also allowed. The company's most enormous mess was criticized as racism since it discriminated against blacks. This resulted in the arrest of the two men, but one of the employees had recorded the whole issue. Therefore, in response to the point, the CEO closed all the locations and educated all the US employees on the racial bias to address the issue. This was termed the best response ever, and the company was ranked the best in managing racial preferences.
Publically, the manager apologized on behalf of the company and settled the issue. Therefore, I believe this was the best effort to address the injustice that happened to the two black men by apologizing, educating all employees and closing the locations. These made the company get more recognition and improved the relationship with society by ensuring racial biases were address. Therefore, I feel the subject could be included in the training subject matter and avoided.
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